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COURSE OVERVIEW

COURSE OUTLINE

Lead a Lean-Agile Enterprise transformation
Implement SAFe
Implement Lean Portfolio Management
Perform Value Stream identification
Launch and coach Agile Release Trains
Coordinate multiple Agile Release Trains with a Solution Train
Use the sUse the seven core competencies to achieve business agility
Train managers and executives in Leading SAFe®
Continue your learning journey and become enabled to train 
other roles in a SAFe Enterprise

2. Who will benefit?

3. Prerequisites
All stakeholders in a Lean-Agile transformation are welcome to attend the course, regardless of experience. However, the 
following prerequisites are highly recommended for those who intend to take the SAFe® 5 Program Consultant certification 
exam and practice as a SAFe® 5 Program Consultant (SPC):
More than 5 years of experience in software development, testing, business analysis, product, or project management
More than 3 years of experience in Agile
One or more relevant Agile certifications 

5. Topics covered
Leading SAFe® days 1 – 2
Thriving in the digital age with 
business agility
Becoming a Lean-Agile leader
Establishing Team and Technical 
Agility
Building solutions with Agile Product 
Delivery
Exploring Lean Exploring Lean Portfolio Management
Leading the change
Becoming a Certified SAFe® Agilist

Implementing SAFe® days 3 – 4
Reaching the tipping point
Designing the implementation
Launching an Agile Release Train
Coaching ART Execution
Extending to the portfolio
Accelerating to business agility
Becoming an SPCBecoming an SPC

4. What you get

Attendee workbook
Preparation and eligibility to take the 
SAFe® 5 Program Consultant (SPC) 
exam
One-year membership to the
SAFe Community Platform
Course ceCourse certificate of completion

6. Eligibility to train

As a SAFe® 5 Program Consultant (SPC), you can continue the learning journey by achieving validation to license and teach
SAFe courses. For additional information visit https://www.scaledagile.com/ becoming-an-spc/

For more information:
www.techintellectuals.com

Tech Intellectuals is proud to be a Silver Level partner with Scaled Agile. Attending 
the class prepares participants to take the exam and become a certified
SAFe® Program Consultant certification (SPC).


