
SAFe® for
Government

How to execute and release value through Agile Release Trains, 
and what it means to lead a Lean-Agile transformation of a 
program inside a government agency. Attendees gain an 
understanding of the Lean-Agile mindset and why it’s an 
essential foundation for transformation. They’ll also get 
practical advice on building high-performing, multi-vendor Agile 
teams and programs, managing technology investments in Lean 
floflow, acquiring solutions with Agile contracting, launching the 
program, and planning and delivering value using SAFe. 
Attendees also learn how specific leadership behaviors can 
drive successful organizational change in government.
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